HR GUEST LECTURE ON "Training need analysis and Performance
by Ms Prerna Mathur - HR CONSULTANT
Event Date: August 29", 2019

Ms Prerna Mathur — HR CONSULTANT delivered a guest lecture on " Training need analysis
and Performance” to MBA students. She said that Training need analysis is done by
organisations for effective performance in the organization . There is a process to do TNA for
effective measures . The students had hand-on experience on how to conduct TNA , its
effectiveness in the company and the analysis
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