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Amity Innovation Incubator at AUH (AII-AUH) is focused on stimulating the 
establishment and growth of technology-based start-ups companies and other 
compatible businesses by providing new and emerging technology and compatible 
businesses with an environment that would support their start-up phase and increase 
their likelihood of success. The AII creates an innovation eco-system in the chosen 
thrust areas by focusing on research and suggest best and novel practices to be 
adopted by different stakeholders in the innovation chain. It has a clear philosophy to 
encourage and incubate technology based new enterprises with innovative products 
and services with a mandate to strengthen collaboration between industry and 
academia and turn ideas into visible businesses and encourage the students for 
entrepreneurship. 

 

Broadly, AII-AUH will provide the following services to its incubatees: 

• Mentoring and Advisory 

• Financial Advisory and Support 

• Infrastructure and Support 
 

Entrepreneurship Cell (E-Cell): 

The E-Cell at the University is actively involved in creating an ecosystem of 
entrepreneurship and start-ups in the campus by providing various opportunities to 
students to interact with entrepreneurs under the series of ‘Friday Fortnight – Real 
Entrepreneurs, Real Stories’. The Cell is also involved in organizing Entrepreneurship 
Awareness Camps and providing support to the students’ venture through Amity 
Incubation Centre. 

 
 

PREREQUISITES FOR THE BUSINESS PLAN 

1. Executive Summary (Two Page Elevator Pitch/Teaser) 
 

2. Business Description 

• Legal Name and Legal Structure: Trademarks, Copyrights & Other Legal 
Issues. 

• Product or Service Description: What exactly will you be paid for, what is 
your Unique Selling Proposition? 

• Business Concept and Opportunity: Why are you likely to be profitable? 

• Financing Requirements: What do you need to get started and to operate? 
 

3. Industry Analysis and Trends 

• Size, Growth Rate, New Developments or other forces that will impact your 
business? 

• Vulnerability to Economic Factors, Seasonal Factors, Regulatory Issues, 
Supply and Distribution, Anticipated Industry Trends. 
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4. The Target Market 

• Describe  your target market: 
Demographics/Geographic, Psychographics, 
buying patterns, Purchasing sensitivities. 

• How large is this market in terms of Annual 
Sales, buying power and what is the 
potential for growth? 

 

5. The Competition 

• What is your competitive position? Who are your competitors? 

• Which companies are currently serving your potential customers? What will 
be service in the future? – Provide names and locations. How do you 
compare to your competition - Price, Quality, Customer services, etc. 

6. Marketing Plan 

• What is your marketing/pricing strategy? 

• How will you reach your target market– marketing vehicles, strategic 
partnerships, other marketing tactics. 

7. Operations 

• How will you manufacture your product or provide your service? 

• What are the personnel or labour requirements? 

• Special equipment or key suppliers, if applicable. 

• Space requirements (e.g.: office, factory, retail, home) and associated costs, 
including renovations. 

• Location – description of your location and its key features, including zone 
qualifications. 

 

BUSINESS EVALUATION CRITERIA 

1. Strength of the Business Idea 

• Novelty of the Business Idea 

• Use of the Technology 

2. Innovation involved in the Business Idea 

• Is the Innovation Patented 

3. Commercial viability of the Product/Service 

• Is the Product/Service saleable in the market 

• Life cycle of the Product/Service 

4. Stage of Progress 

5. Team Strength & Past Success 

• Strength of the team 

• Past experience of the team 

• Success story, if any 

6. Funds Involved 

• Expenditure made on the project 

• Funds required to take it to the next level 
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AMITY CAPITAL VENTURES 
 

SUPPORTING START UPS AT EVERY STEP OF THE ENTREPRENEURIAL JOURNEY 
 

Amity Capital Ventures (ACV) is an early stage 
investment vehicle which operates from New 
Delhi, India with focus on investing in start-ups 
and SMEs at an early stage across diversified 
sectors with primary investments by way of 
equity and through quasi-equity instruments. 
ACV is closely associated with Amity Innovation 
Incubator, based out of Gurugram and supports 
its investment companies by way of constant 
mentoring and other value addition services to 
ensure success in the market. 

 
• Active investment portfolio of companies 

across various sectors 

• ACV is backed by a core team with decades 
of cumulative experience and strong 
capabilities in identifying opportunities at 
an early stage 

• Strategically associated with Amity 
Innovation Incubator, with support in areas 
of IP Consulting, Strategic Advisory and 
Mentoring Support for ACV’s portfolio 
investments 

 

ACV’S team of domain experts have established a successful Portfolio of investments 
across various sectors such as: 

• Education Technologies 

• IT Services 

• Clinical Research 

• Online Gaming 

• Smart Automation Devices 

• Geographical Information Systems 

• Microfinance Automation 

• Mobile Technologies 
 

INVESTMENT FOCUS 
• Early stage investments across diverse sectors having potential for attractive 

growth and earnings 

• Strong management team for products in a high growth market 

• High expected return on investment 
 

Investment Horizon: 5-7 years with an option for early exits. 
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FREQUENTLY ASKED QUESTIONS 

1. What is a Technology Business Incubator (TBI)? 

A Technology Business Incubator facilitates the development of technology based 
and knowledge driven companies helping them to survive and grow during the 
start-up period by providing an integrated package of work space, shared office 
services, access to specialized equipments and value added services like 
management assistance, technical assistance, networking support, financial 
support and business planning. The main objective of a Technology Business 
Incubator is to produce successful business ventures that create jobs and wealth in 
the region. 

 

2. How are incubatee companies benefitted by TBI? 

A Technology Business Incubator provides infrastructural support along with an 
integrated package of business support services at moderate costs enabling 
incubatee companies to start their ventures with a lower initial investment. A 
Technology Business Incubator also assists incubatee companies by offering critical 
support services so as to minimize the chances of failure and improve survival 
prospects. In addition to this, the networking support provided by a TBI helps 
incubatee companies to establish credibility and reduce their time in developing 
marketable products and services. 
As a premier Technology Business Incubator, the Amity Innovation Incubator has a 
100%  survival  rate-  all  companies  incuatbed  at  Amity  Innovation  Incubator  are 
commercially successful and flourishing. 

 

3. How do incubators help start-ups in getting funding? 

Incubators can help incubatee companies in securing capital in a number of ways: 

• Managing in-house and revolving incubation funds/ seed support fund 

• Connecting companies with angel investors (high-net-worth individual 
investors) 

• Working with companies to perfect venture capital presentations and 
connecting them to venture capitalists 

• Assisting companies in applying for bank loans 
 

4. What are the different models of TBIs? 

Technology Business Incubator evolves its model based on the needs, strengths and 
the thrust area of technology. They generally have the following features: 

• Focus on specific sectors 

• Proximity to the Educational Institutions/R&D/Management Institutes 

• Equipped with modern Infrastructure, Labs etc. 

5. How can one apply for incubation? 

Individuals can visit the Amity Innovation Incubator website i.e. www.amity.edu/AII 
and apply by filling an online form or directly contact Amity Innovation Incubator 
on the numbers given on the website 
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6. What are the modes of incubation? 
 

There are three modes of incubation: 

1) Physical Incubation: In this mode companies are provided with physical space 
and all services such as business plan writing, mentoring, raising funds etc. 

2) Virtual Incubation: In this mode companies are not provided with physical 
space while all services stand same as in physical incubation. In addition 
companies can utilize the Amity Innovation Incubator infrastructure for 
conducting their board meeting and events after taking prior approval from the 
management team. 

3) Student Incubation: This is a unique programme run by Amity Innovation 
Incubator where students while studying can apply for incubation services. 
Once selected they are entitled for privileges which include utilization of the 
incubator facilities and office space in a student innovation center to start their 
venture. 

 
STARTUP SUPPORT MANDATE - STUDENT ENTREPRENEURSHIP 

Amity Innovation Incubators (AII) at respective locations have a mandate to create 
Entrepreneurship Ecosystem are various University Campuses across the Country. 

AII shall use the 4-step process to create systematized ecosystem at respective 
locations. 

The four-step process is as briefed below: 

1) Sensitisation via EACs 

• Entrepreneurship Awareness Campus to be organized at campuses during 
induction of new Batches to make them aware about the presence of Amity 
Innovation Incubator’s ecosystem at various locations and the services and 
offerings already in place. 

• EAC’s also to be used to scout for best talent for the formation of E-Cells as part 
of the second step of the Ecosystem building process. 

2) Creation of E-Cell and outlining of activities for the year 

E-Cell shall comprise of student members and shall hold regular meetings and 
facilitate Entrepreneurship events under the supervision of the AII faculty 
incharge. 

The events under the E-Cell shall be: 

• Fireside Chats 

• Trainings and workshops 

• Business Plan Competitions 

• Applabs shortlistings etc. 
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3) Extension of Infrastructure support , Mentorship Support and Financial Support 

• Support to be extended to Startups/ Students with Business/Startup ideas by 
way of office space, excess to Labs and equipment wherever possible. 

• Mentors to be allocated as per the stage of the Startup to help them arrive at a 
Go-No-Go Decision. 

• Initial Financial support to Student startups by way of a) Incorporation 
expenses, b) Absorption of office infra expenses c) Allocation of Technology 
Credits d) Mentor Expenses e) Event and Conferences delegate access as per 
availability. 

4) Fulfillment of General Criteria to Establish Incubators Recognised by DST, 
MEITY, AIM, BIRAC or other Recognition authorities as per the Incubator’s 
Focus area. 

 
STUDENT SUPPORT POLICY 

The Following process to be followed while identification of startup ideas/Business 
ideas submitted by Students for formal Incubation. 

1) Student Project identification via 

• Business Plan Competition Entries 

• Training and workshop participations 

• AppLab entries 

• Direct submission of Entries via E-Cell 

• Direct submission of Business Plan to incubator email id. 

 
2) Project Evaluation 

Business projects or startup evaluations to be done by the AII Faculty incharge. 
Support to be aided via HQ AII- Gurugram. AII Faculty Incharge may seek help of 
on boarded mentors in the network for sector specific expertise. University 
Faculty members may be invited/enrolled to establish soundness of the proposal. 

 

3) Pre-Incubation 

• All such proposals deemed to be technically or Financially weak on the 
feasibility study shall be put under Pre-Incubation. 

• Pre-Incubation shall entail mapping of Student Entrepreneurs to Mentors or 
Faculty incharge for further directions on their project research. 

 

• The Mentor shall handhold the students till the point they are able to make a 
Go-No-GO decision to incorporate an entity to formally start product/Service 
operations of the Startup. This shall entail a pre-requisite of a detailed business 
plan of the venture drawn out by the startup for the launch of operations. 
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4) Incubation 

The Startup team shall be required to present formally to the board their business 

plan presentation and shall be inducted in the the incubation process formally 

alongwith the suggestions of the Board members. The Board members may decide 

to extend the pre-incubation period of startups in unsatisfactory cases. 

 

 

INCUBATION ONBOARDING PROCESS: (STUDENT INCUBATION) 
 

1) Submission of Business Plan 

2) Onboarding on IMS 

3) Allocation of Mentor 

4) Allocation of Incubation Space (Office Infra) - (if required) 

5) Allocation of Tech Credits (AWS, Google, ZOHO, PayU - as per procedure) 
 

 

SUPPORT SERVICES 
 

Financial Support 

1) Student Startups (Both under Incubation and Pre-Incuabation) shall be entitled 

to access of office infrastructure at the AII regional location. 

(No Rent shall be charged from Student Incubatees for the use of office 

infrastructure, as long as they are ongoing students of any of the courses physically 

offered by Amity University, across any of the locations. 

For teams comprising of external team members (non Amitian), The access to AII 

location shall be limited to a maximum o2f seats. (also, at the discretion of the 

Faculty incharge) 

2) Student Startups and Other Incubatees shall be entitled to Technology Credits 

as per the Partnership Tiers offered by Corporate Partners. 

The submission of the application for avail of credits shall be via the unique code 

and the laidout procedure. (available with faculty incharge) 

3) Student Startups shall be supported by way of reimbursement of Incorporation 

Expenses (Upto a max of INR 20000, on submission of bills). 

(Incorporation Support is also available at HQ Gurugram by way of partner 
introductions.) 
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4) Seed Support or Grant Support. 

Grant Support: 

• Students shall be given access to various Grant Schemes (if available) under 
various heads for product development or for whatever purpose the grant may 
be available. under such a case the proposal would have to be specifically 
presented to the committee made for the purpose of grant for the approval. 

• AII committee may also approve Grant to Student Startups from their Seed 
Support under exceptional conditions. 

 
Seed Support: 

• Student Entrepreneurs shall have access to the Seed Support available to the 
Incubator under various schemes. Students shall be given access to various 
Seed Support Schemes (if available) under various heads for product 
development or for whatever purpose as approved by the board. Under such a 
case the proposal would have to be specifically presented to the committee 
made for the purpose of Seed Support for the approval. 

• Seed Support shall be made available in lieu of Equity. Such and arrangement 
shall be governed by SHA or Agreements laid out as per the Scheme policy. 

• A draft of such Agreements shall always be available to Startup in advance. 

• The release of seed amount may be based on achievement of Benchmarks and 
Milestones which may be set by the committee during the approval of the 
proposal or later but before the signing of the the SHA by both the parties. 

• The Seed amount so approved may be distributed into tranches basis the 
Milestones and Benchmarks kept. 

 
5) Fund Raising Support 

Wherever required AII shall introduce startups to Amity Capital Ventures, the 
investor consortium and other Co-investors as per the Entities Investment 
Mandate. 

Student Startups shall also have access to present their proposals during Demo 
Days as organized by the Incubator for Specific Accelerator or Incubation 
Programs. 

 

INVESTMENT MANDATE 

• Sector Agnostic 

• Seed Support in lieu of Equity governed by SHA 

• Quantum (INR 5L - 50 L for Co- Investment) 

• (INR 12.5L-25 L for Co-investment via Seed Fund - ATI-EIC- Gurugram) 

• (INR 4 L-7 L under Meity & Other Schemes) 
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