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An Empirical study of Employee Empowerment  
and Job Satisfaction in IT Industry

Vandana Singh1

The purpose of this study is to determine the relationship between employee empowerment and job satisfaction in 
IT industry. This study examines the demographic group differences in empowerment and job satisfaction. The 
questionnaire comprising 45 statements was used for collection of data and questionnaire was distributed in IT industry 
professionals in Delhi (NCR) region. SPSS was used for analysis. Results indicate that employee empowerment 
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TABLE 1 
ANOVA and t-test statistics for Empowerment on the basis of Demographic Variables

Empowerment N Mean Std. Deviation F-value/ t-test value Sig.

Gender Male 365 54.91 9.095 2.103 .520

Female 110 52.85 8.548

Age
25 or younger 73 52.12 9.724 4.801 .003

25 – 35 361 55.10 8.751

35 – 45 32 54.44 9.682

45 or older 9 46.33 1.000

Marital Status  Unmarried 219 55.40 8.801 2.170 .460

Married 256 53.61 9.110

Educational Graduate 265 52.93 9.420 9.154 .000

Post-graduate 205 56.42 8.094

Doctorate 5 52.20 7.120

Designation Manager 196 54.41 9.467 -.047 .062

Executive 279 54.45 8.682

Income Rs. 25,000 - 50,000 267 54.02 9.203 .682 .563

Rs. 50,000 - 75,000 125 55.36 8.390

Rs. 75,000 - 100,000 68 54.16 9.163

Above Rs. 100,000 15 55.20 9.930

Experience 0 years – 5 years 229 54.89 9.070 6.049 .000

5 years – 10 years 204 55.03 9.062

10 – 15 years 34 49.68 6.879

Above 15 years 8 46.25 1.389

Source: Field Survey 

TABLE 2 
ANOVA and t-test statistics for Job Satisfaction on the basis of Demographic Variables

Job Satisfaction N Mean Std. Deviation F-value/ t-test value Sig.

Gender Male 365 69.56 10.624 1.332
.081Female 110 68.06 9.143

Age 25 or younger 73 65.85 7.657 4.566 .004

25 – 35 361 70.18 10.427

35 – 45 32 66.69 13.367

45 or older 9 66.67 2.784

Marital status  Unmarried 219 69.36 9.258 .289 .044

Married 256 69.09 11.149

Education Graduate 265 68.61 10.409 4.410 .013

Post-graduate 205 70.25 10.064

Doctorate 5 58.20 7.120

Designation Manager 196 69.66 10.773 .802 .109

Executive 279 68.89 9.980

Income Rs. 25,000 - 50,000 267 69.14 10.324 1.743 .157

Rs. 50,000 - 75,000 125 70.19 10.602

Rs. 75,000 - 100,000 68 67.06 9.562

Above Rs. 100,000 15 72.00 10.078

Experience 0 years – 5 years 229 69.77 9.378 7.057 .000

5 years – 10 years 204 69.94 11.047

10 – 15 years 34 61.65 10.051

Above 15 years 8 66.88 3.044

Source: Field Survey 
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TABLE 3 
Correlation between Empowerment and Job Satisfaction

Job Satisfaction Empowerment 

Job Satisfaction Pearson Correlation 1 .584**

Sig. (2-tailed) - .000

N 475 475

Empowerment Pearson Correlation .584** 1

Sig. (2-tailed) .000 -

N 475 475

Source: Field Survey 

TABLE 4 
Correlation between Empowerment dimensions and Job Satisfaction

Job 
Satisfaction 

Meaning Competence Self-determination Impact 

Job Satisfaction 1 .570** .475** .607** .648**

Source: Field Survey 
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