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Changing Paradigm in Women Employability: An Analysis of 
Employers’ Recruitment Trends in India
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In the recent times the concept of women employability has taken a new perspective. From an ornamental status in 
the workforce mix in various corporate, women employees are getting an equal preference by the employers and hence 

limits in terms of nature of the job, sectors, responsibilities and even the payouts. In contrast to the history in today’s 
scenario women are holding the positions in board room of the companies and successfully reign over major corporate 
house of India. They are continuously demonstrating their competence of visionary leadership and better management 
and hence proving themselves a better choice as an employee. The employers are enthusiastically hiring the women as 
the new talent and promoting them to the higher positions knowing their hold on the unique behavioral competencies, 
they are blessed along with the technical expertise. The purpose of this paper is to analyze the changing recruitment 
trends of the employers in India in reference to women employability. The study also examines the factors responsible 
for increasing ratio of women employees and their success in Indian companies.
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INTRODUCTION

Devis’ but at the same time 

1 -



Amity Management Review  Copyright 2016 by ABS,
2016, Vol. 5, No. 1 Amity University Rajasthan (ISSN: 2230-7230)

Concept of Woman Employability

Review of Literature
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Objective

S. 
No.

Variables Female 
Employee

Male Employee

No. % No. %

1 Decision 
Making

29 58% 21 42%

2 Problem 
Solving

33 66% 17 34%

3 Self 
Management

42 84% 8 16%

4 Leadership 
Skills

24 48% 26 52%

5 Academic 
Excellence

38 76% 12 24%

6 Risk Taking 23 46% 27 54%

7 Ethics and 
Values

40 80% 10 20%

8 Analytical 
Abilities

26 52% 24 48%

9 Openness to 
learn

28 56% 22 44%

10 Initiative 32 64% 18 36%

Research Methodology

Data Analysis
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Leadership Programs introduced by India 
Top companies

1. TATA Second Chance Internship Program- 

Intel 

3. GE “The Restart” Program 

4. Hindustan Unilever Career by Choice 
Program 
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5. IBM “Bring Her Back” Program

6. SAP “Stay in Touch” Program- The 

7. Axis Bank India “Reconnect” Program- 

8. Phillips “Back in the Game” Program- This 

FACTORS PROMOTING WOMEN 
EMPLOYABILITY IN INDIA

1. Literacy Rate

2. Societal Reconditioning

3. Government Initiatives
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4. Women Empowerment in global 
perspective

5. Technological Advancements

CONCLUSION
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