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Ref No. - MF-2021/TPIA-PUSIAB/ABS-01                  Date: 22nd Oct, 2021 

       

To, 
 

The Director 

Amity Business School, 

Jaipur-Rajasthan 

 

Subject: Third Party Impact Assessment of Project Utkarsh School-In-A-Box (PUSIAB) for Govt. 

ICT enabled Schools of Jaipur District 

 

Dear Sir/ Ma’am, 

 

We, Moinee Foundation (www.moinee.org ) are a non-government organization established in the year 

2012 aiming for 'Right to Quality Education’. We are committed to effective last-mile delivery of quality 

education, which is achieved by breaking the barriers of access, cost & language, through our techno-social 

innovations & interventions. 

 

In the last 9 years, we have worked with over 1800+ govt schools and 184 remote & underprivileged 

communities across 22 Districts of 11 States. We have served 7, 85,000+ students and 13,000+ teachers 

through our various intervention programs and solutions. The foundation has also established 11 

Community Learning Centres in 3 states under one of its key initiatives benefitting thousands of community 

members.  

 

With reference to our Discussion held with Dr. Abhineet Saxena, we would like to get done Third Party 

Impact Assessment of our initiative Project Utkarsh School-In-A-Box (PUSIAB) for Govt. ICT enabled 

Schools of Jaipur District. Brief detail of the project is shared below; 

 

About the Project: 

 

Smart Knowledge Server-based e-learning and Smart-class initiative to deliver curriculum mapped digital 

learning content to students in local language without internet dependency featured with enhanced 

intervention, remote monitoring in no internet zone, multi-media & multilingual content, Teachers’ 

capacity building, student engagement and performance assessment. This program is designed with the 

objectives: 

 

● To integrate technology at grass-root level for digital empowerment of students & teachers 

(especially in rural and deep rural area) 

● To create ecosystem for smart & quality education in Govt. Schools leveraging available ICT 

infrastructure 

● To provide basic revival support for maintenance and smooth functioning of ICT lab.   

http://www.moinee.org/


 

 

● To provide access for curriculum mapped digital learning content to students in local language with 

no dependency on internet. 

● Long-Term capacity building of teachers/principals for smooth and independent execution of ICT 

program 

● To ensure regular and smooth monitoring of project leveraging I.T. ( Remote Monitoring 

Dashboard) 

● To improve image of schools through attendance, enrolment, performance, board results of schools 

in long term. 

 

Key Features 

 

● Hindi medium content mapped with Rajasthan Board with rich digital media (Video / Simulation / 

Quiz / Animation etc.) 

● Last mile content delivery without internet dependency 

● Remote Monitoring Dashboard for progress/ performance monitoring of students/ schools 

● Free Access of e-Learning to every student (class 8th / 9th / 10th) in school and home 

● Cost Effective Digital Learning Solution 

● Planned intervention for better learning outcome. 

 

Key Activities 

 

● Identification of ICT enabled Govt. Schools for Project Implementation  

● Program Formalization among key stakeholders through MoU/ Orders 

● Basic revival of ICT lab to make it functional for smart-class implementation 

● Setting up Smart-School Ecosystem through Smart-Knowledge Server installation with accessory, 

Remote Monitoring Dashboard, Virtual School & Virtual class creation. 

● Content Management (creation/curation/enrichment/mapping) as per State Board Curriculum 

● Capacity Building of Teachers & Principals 

● Planned School Visits for project implementation 

● Periodical Assessments 

● Monitoring, Reporting & Progress Review 

● Impact Analysis and Report Release 

 

Implementation Approach 

 

● Top-Down approach of formal program structure with well-defined roles & responsibilities of key 

stakeholders 

● Bottom-up approach to motivate students and teachers to align with program 

● Regular Training of Teachers and Principals for long term capacity building 

● Optimum leverage of existing resources provided by Government (Human & ICT infrastructure) 



 

 

● Periodic reporting, escalation and progress review among key stakeholders 

● Impact analysis on relevant indicators for gap identification and better outcome 

● Focused efforts for low performing schools 

● Practice Assignments and Formal Assessments for performance benchmarking 

 

Inputs for Third Party Impact Assessment 

 

Location of the Project: Jaipur District 

No. of Schools Covered under the Project: 60 

Key Stakeholders: District Administration, Education Department, Schools (Teachers/ Students/ 

Principals), HDFC Bank (CSR Partner), Moinee Foundation (Implementation Partner) 

Beneficiary Coverage: 9000 per year 

No. of Years of Project Implementation: 2019 onward 

Proposed Budget for Impact Assessment: Rs. 45,000/- 

Duration of Work Completion: One Month 

Sample Size of Different Stakeholders for Impact Assessment: As decided by Impact Assessment Team 

 

We look forward to successful completion of this work under the guidance of expert team of your esteemed 

organization. 

 

 

 

                    With Regards    

 
(Dr. Vijay Vyas)  

          Director 
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